Su essful Aquaculture
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= OW do they want 1t?
here are they located?
“How does It get there?
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21S NO substltute for do
your hfaﬁ?nework

$ ‘ijerations and speak to owners
Cavators and contractors

t_jbllc technical and marketing agencies
. Regulatory personnel
® Internet sources

® Most of these are free resources!
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= 3'Water discharge
~® Fish and game laws

W nlour regulator
Shvilenment ‘ﬁm\fs and permits
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Fleod plain Issues

¢ Archeological sites

Site development
Coastal zone issues
Predatory birds laws
~DA drug use

~00d safety regs.
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=—<-p ~ s High feed prices

- \/platile markets

Lack of infrastructure

Predators
Poachers
Conflicting uses
Pollutants
Competition
Diseases
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	Successful Aquaculture 
	Aquaculture products are sold as:
	Grow only what you can sell!
		Develop a business and �             marketing plan
	This is not a marketing study!
	Do a good marketing study or   have someone do it for you!
	What are your natural resources?�              �            	Water supply
	Land Resources:  Do you own or have access to suitable land?
			Capital Resources?�
	Develop an enterprise budget for 	your proposed operation
	Scale of operation?
	Start out small and gain experience!
	Personal Resources: What do you   	    bring to the table?
	If you do not have all of these skills: Hire people that do!
	Will you, could you, should you  	  handle the following situations ?
	There is no substitute for doing 			your homework!  �       Contact the following:        
	You will have to provide an honest 	assessment and answers to:
	Understand your regulatory environment – laws and permits
	     You Must learn to market your  products and manage water quality!
	               Headaches!
	I can teach a business person how to grow fish.  However, it is very difficult to teach a fish grower how to conduct business.
				Advantages!
	Forrest Wynne

